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Cloning Billionaires: How to 
Develop the Skills that 

Ultra-Wealthy Investors 
Have in Common 

 
It’s no accident that Las Vegas Boulevard in Las Vegas is lined with 
billion-dollar luxury casinos. The casino business is extremely 
lucrative, and each new property built on the Vegas strip is another 
reminder of how profitable it is. 
 
Vegas casinos earn about $7 billion a year from gambling operations. 
There are shows and swimming pools and all the trappings of high-end 
lodging, but gambling is what drives it all. Casinos provide free drinks, 
cheap meals and other enticements during your stay because they 
know that if you spend enough time gambling, they will make money. 
 
The reason for the extreme profitability is what’s known as the “house 
advantage.” Slot machines, roulette wheels and other table games 
give the casino a mathematical edge over gamblers. Sure, they pay 
out winnings from time to time, but the odds are enough in the 
house’s favor that they will always make a predictable, consistent 
profit if they have enough people gambling long enough. 
 
That is, until Ed Thorp came along. 
 
In the mid-1960s, Thorp was a college mathematics professor. And not 
just any professor, but a fairly well-known one. He taught at the 
renowned Massachusetts Institute of Technology (MIT), one of the 
most prestigious scientific institutes in the world. And though Thorp 
was a well-respected leader in his field by day, his spare time was 
spent researching and experimenting with his other passion: blackjack. 
 
Thorp refused to accept the conventional wisdom that the math was 
always on the casino’s side in every single game. He believed that in 
some games, there had to be circumstances by which simple math 
reduced the house’s advantage at least a little. Blackjack, he decided, 
was the most likely candidate because the dealer and player both were 
dealt cards from the same deck, which meant that the pool of available 
cards to both sides was reduced with each hand. 
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Thorp calculated the odds for both the house and the player based on 
which cards were eliminated from the deck. A deck with more aces 
remaining after a few hands have been played gives the player a 
larger advantage than a deck whose aces have all already been dealt. 
Thorp hypothesized that he could beat the house by betting more on 
hands dealt when the mathematical advantage was better for the 
player and betting less when the deck stacked the math advantage for 
the house. 
 

 
Ed Thorp, casino operators’ nightmare 
 
He taught himself a form of computer programming in order to figure 
out all the equations he needed to calculate the odds. Thorp then 
tested his theory by going to multiple casinos in multiple Nevada cities 
– Reno, Lake Tahoe and Las Vegas. He demonstrated the same level 
of success at each blackjack table he played in each city he visited. He 
collected $11,000 in winnings over the course of a weekend, no small 
amount of money in the early ‘60s. 
 
Perhaps you’ve heard of counting cards in blackjack. Thorp literally 
wrote the book on it. He published “Beat the Dealer” in 1966, which 
became a New York Times best-seller. The book describes in detail the 
method by which a player can assign positive and negative values to 
cards as they’re dealt, and by keeping track, will know when they have 
better mathematical odds versus the house. If you bet heavy on those 
hands and light on hands when the odds aren’t in your favor, you 
stand to profit handsomely, even though the mathematical edge is 
ever so slight. 
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The slight edge that counting cards gives players proved a nightmare 
for casino operators. There’s no law against counting cards, but if a 
casino suspects that you’re doing it, you might be banned. In response 
to Thorp’s book, casinos now use multiple decks and reshuffle the 
cards before a single deck is entirely dealt. They do everything 
possible to make it harder to count cards. All because of Thorp. 
 
He went on to use computers to figure out ways to increase the 
player’s odds in roulette and baccarat, too, but Thorp will forever be 
known as the inventor of card counting and is in the Blackjack Hall of 
Fame. 
 
It’s a semi-interesting story to this point, right? “Math nerd beats 
Vegas.” But Thorp’s story after he beat Vegas only gets better. He 
turned 88 years old in 2020, and he’s worth close to a billion dollars. 
His fortune isn’t all blackjack winnings. Thorp made a billion dollars 
because after he beat Vegas, he took his talents to the stock market 
and beat Wall Street, too. 
 
Thorp was a hedge fund operator before hedge funds became 
immensely popular. He operated his first one from 1969 until 1989, 
applying the same equations to stocks as he did at the blackjack table, 
identifying pricing anomalies in the market and “betting” heavy when 
he knew the odds were in his favor. Thorp has said that over 29 years 
as an active investor, his personal portfolio posted an annualized rate 
of return of 20 percent. 
 
In longtime financial journalist William Green’s fantastic book “Richer, 
Wiser, Happier,” Thorp explains why his mathematical theories worked 
so well in Vegas and on Wall Street, which can both be like gambling 
on games of pure chance. 
 

“But by adding some knowledge and some measurement, we get 
a little better grasp on the probabilities of what’s going to 
happen,” Thorp told Green. “You won’t get it right every time, but 
your forecast will be somewhat better than chance.… So we were 
turning what seemed like a game of pure chance into a game 
where we had an edge. And the edge was provided by the 
information that we were adding.” 

 
Though he became ultra-wealthy, Thorp was never in it for the money. 
He enjoyed the challenge. He liked the game, whether it was 
blackjack, roulette or stocks. Problem-solving was the objective; the 
money was a bonus.  
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The real satisfaction for Thorp was being able to apply his 
particular skill set to things that to others seemed purely 
chance. He told Green that his joy was solving “interesting problems” 
that others thought were insolvable. 
 
The perspective of fortune-building as a “game” is not Thorp’s alone. 
In fact, many of the world’s most successful investors throughout 
history have described the stock market as a game of sorts. And you 
might be surprised at how many billionaire investors are into playing 
various card games. 
 

Warren Buffett and Charles Munger, the 
top two leaders of the conglomerate 
Berkshire Hathaway are known to take 
their regular games of bridge very 
seriously. Mario Gabelli, another billionaire 
fund mogul, learned to play poker at a 
young age and never stopped. Peter 
Lynch, maybe Fidelity’s most successful 
and best-known fund manager, is also a 
serious poker player. 
 
In fact, Lynch told the author Green in an 
interview for his book: “Learning to play 
poker or learning to play bridge, anything 
that teaches you to play the probabilities… 
would be better than all the books on the 
stock market.” 

 
Lynch’s observation shows that the gaming perspective is something 
that plenty of billionaires have. But it also demonstrates another huge 
commonality among the world’s most successful, wealthiest investors: 
 
They develop specific sets of skills and traits that they use in 
every facet of their lives – wealth-building, relationships, parenting, 
physical fitness and more. That’s good news for everyone else because 
if you can identify what skills and traits the world’s wealthiest fortune-
builders possess and hone, you can try to copy them and develop 
them in yourself. 
 
Here are seven skills or traits that billionaires seem to have most in 
common and actively work on developing: 
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1. Patience 
 
2. Incremental improvement 
 
3. Lifelong learning 
 
4. Avoiding “crowd-think” 
 
5. Self-centeredness (in a good way) 
 
6. Frugality 
 
7. Cultivating and developing good habits 
 
So many regular people make the mistake of believing that billionaires 
have somehow cornered the market on luck. They think that self-made 
wealth is merely the product of being in the right place at the right 
time. But the opposite is true. Billionaires work on personality traits 
and skills that make them successful. There’s no such thing as luck for 
them. There are no accidents. Wealth, health and happiness are the 
results of calculated efforts. 
 
Jeffrey Gundlach, a billionaire who oversees an investment fund worth 
over $140 billion once said: “Hope is not a method.” 
 
Here’s a look at the seven skill sets or traits that billionaires seem to 
have the most in common. They are things that just about anyone can 
emulate and develop in themselves. 
 
Patience 
 
The myth of “get rich quick” is largely just that: a myth. The ultra-
wealthy people of the world understand that, most of the time, it 
doesn’t happen overnight. 
 
Think of the average stock investor. Most people ascribe to the “buy 
low, sell high” approach to investing. They want to buy shares of stock 
at, say, $10 and sell when it hits $20 or $30. This is an undeniably 
successful approach. Doubling your money, whether it be in Vegas or 
on Wall Street, is nothing to laugh at. 
 
But billionaires aren’t average stock investors. They “bet” on stocks, 
businesses, or properties that they know will triple or quadruple in 
value if they’re patient enough to allow it to happen. Self-made 
billionaires, whether their fortune is made in business or investing in 
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stocks, tend to take a long-term approach. Average investors don’t. 
 
Here’s a case in point. If you would have invested $1,000 in the 
Standard & Poor’s 500 index fund in 1965, when Thorp was out testing 
his math theories at Nevada blackjack tables, it would have been 
worth $219,732 at the start of 2021. All you would have had to do is 
reinvest any dividends it generated. You wouldn’t have had to put in a 
penny more out of pocket. The power of compounding, which mostly 
involves just the passing of time, would drive your wealth-building. 
Here’s what it looks like: 
 

 
 
To be clear, investing in the S&P 500 is a long game. Your $1,000 
“bet” in 1965 would have been based on your confidence that the top 
500 American companies would continue to be profitable each and 
every year for basically the rest of time. 
 
But average investors might have bailed around 2000, when the 
“dot.com” bust sank stocks. You can see that dip in the graphic. The 
average investors who were patient enough to ride out that correction 
might have sold during what’s now known as the “Great Recession” of 
2008, which is represented by another significant dip in the graph. 
 
But look at what occurred AFTER that dip. From 2010 on, the index 
enjoyed its biggest bull run EVER. The peak is steep. If you were that 
1965 investor and sold around 2010, you’d have made some money, 
but you would have left the table before you could truly cash in. 
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Average investors do this all the time because they lack a long-term 
outlook and/or lack patience. Billionaire investors convince themselves 
of the age-old mantra that patience is a virtue, and they consciously 
work at being patient. It usually pays off. 
 
Incremental improvement 
 
One of the ways patience pays off for the ultra-successful is in the 
form of incremental improvement. Working on being patient allows 
them the perspective of getting better, little by little, over time rather 
than expecting a huge win overnight. 
 
Imagine someone who realizes they’re about 25 pounds overweight. 
They decide to do something about it, and they watch what they eat 
and exercise every day for a week. They step on the scale after that 
one week, and their weight has not changed. They feel as though 
they’ve made an effort for an entire week and have nothing to show 
for it. So they give up. They stop dieting and exercising because 
what’s the point if there aren’t immediate results? 
 
This is not what billionaires do. Someone who’s ultra-successful might 
step on that scale and think: “I changed my behaviors and didn’t gain 
any more weight, so it was a worthwhile week.” They’d realize that 
they didn’t gain those 25 pounds overnight, and so they’re not going 
to lose them overnight, either. They’d adjust their calorie intake and 
exercise so that, the next week, they’d do better. Then they’d do a 
little better the following week. 
 
If they do just a little better week by week – incremental improvement 
– they will eventually reach their goal. The trait or skill they seek to 
develop, then, is the conscious decision to stack small successes on 
top of each other over time. 
 
Tom Gayner is co-CEO of Markel, a financial holding company with $21 
billion in managed stocks and bonds plus 19 wholly-owned companies. 
It’s a big job, and Markel has about 17,000 employees around the 
world. Gayner told Green that it requires discipline not just at work but 
with his health and wellness, sleep, family time, and more. He admits 
he’s not perfect, but he doesn’t strive to be. 
 
Instead, what he shoots for is “directionally correct.” He makes 
moderate incremental improvement. Green writes in “Richer, Wiser, 
Happier”:  
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“All of this points to an important conclusion that applies both to 
investing and life. Resounding victories tend to be the result 
of small, incremental advances and improvements 
sustained over long stretches of time. “If you want the secret 
to great success, it’s just to make each day a little bit better than 
the day before,” says Gayner. “There are different ways you can 
go about doing that, but that’s the story.… Just making progress 
over and over again is the critical part.” 

 
Just as interest compounds over time, so does improvement. When 
money is compounding, you’re earning interest on your interest. When 
your self-improvement is compounding, you’re earning progress on 
your progress. 
 
Lifelong learning 
 
You might hear from time to time that the smartest people in the 
world are the ones who know what they don’t know. It’s a trait among 
the wealthy, too. You won’t find many billionaires who believe they are 
know-it-alls. 
 
But the very successful ones often are also what you might call 
“lifelong learners.” Not only do they not pretend to know what they 
don’t, but they also strive to keep learning new things all the 
time. 
 
Warren Buffett and Charlie Munger are voracious readers, with Buffett 
known to read for five or six hours some days. Microsoft co-founder 
Bill Gates will read Time magazine cover to cover. These are titans of 
their fields, billionaires many times over, yet they never finish 
learning. They want to know more about the world around them and 
about things they weren’t previously familiar with. 
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Knowing what you don’t know is a 
concept sometimes first attributed to 
the ancient Greek scholar and 
philosopher Socrates. He’s credited 
often as the founder of Western 
philosophy and developer of early 
Western thought.  
 
Socrates was a member of the Greek 
nobility, so he was well-educated. All 
the noble male youth of Athens had to 
learn how to read and write, but 
Socrates also learned about math, 
music, poetry and gymnastics. 
 
It’s Socrates’s protégé, Plato, who’s 

thought to have mentioned his mentor’s saying of “I neither know nor 
think I know” as a way of explaining that it can be detrimental to 
believe you know something you don’t. Socrates thought he could 
always learn more. 
 
As if to prove it, he learned to dance at the age of 70. He knew there 
was always more to know … if you embrace the concept of always 
being willing to learn. 
 
And the more things you’re interested in, the more necessary it is to 
commit to being a lifelong learner. If you’re interested in investing, it 
makes sense to learn all you can about investing. If you’re interested 
in golf, or astronomy, or cooking, it makes sense to learn all that you 
can about those things. 
 
Remember, Thorp believed that you can increase your odds of success 
by applying information you have to endeavors that might otherwise 
be considered pure chance. If you want to apply information in such a 
way, you must first HAVE that information. And information is gained 
by learning. 
 
Avoiding “crowd-think” 
 
After the foreclosure crisis hit in 2008, real estate in the United States 
plummeted in value. It’s been estimated that American homeowners 
lost about $1 trillion in equity in a few short years. Some lost their 
homes to foreclosure, and others sold their homes at drastically 
reduced prices because they were afraid their values would drop even 
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further. Some homeowners became renters, jittery about being 
“underwater” on a home. 
 
At the time, when home prices were at rock bottom, Buffett said “If I 
could buy 100,000 single-family homes right now, I would.” Buffett, of 
course, is known for his quote: “Be greedy when others are fearful and 
fearful when others are greedy.” 
 
The housing crisis summed that idea up perfectly. When everyone was 
getting out of real estate, it might have been the right time to get in. 
And statistics bear that out. 
 
Before the crash, the median sales price for a U.S. home peaked at 
$218,000 in the summer of 2007. By March of 2011, the median sales 
price had dropped to $170,000. That was at the bottom of the market, 
and prices started a slow but steady recovery from that point. 
 
Of course, slow and steady only lasted so long. In recent years, home 
prices have soared in most U.S. markets. In March of 2021, the 
median sales price was $314,769. Had you purchased a home at the 
median sales price back in 2007, it would be worth $144,000 more in 
just 10 years. That’s a pretty nice equity gain. 
 
But to have enjoyed that kind of equity gain, you’d have had to be an 
independent thinker of sorts back in 2007. When everybody was 
running away from U.S. homes, you would have had to avoid thinking 
like the crowd and gotten INTO real estate. 
 
Going back a little further, to have avoided the consequences of the 
crash in 2008, you’d also have had to avoid the crowd-think that had 
everybody buying homes during the housing “bubble.” 
 
When a certain asset class or industry is booming and everyone is 
buying, it’s tempting to jump on board. It’s human nature to want to 
be in on what everyone else is in on. Sometimes, what’s called “the 
fear of missing out” leads people to do irrational things. How many 
people do you suppose bought homes at the peak of the bubble then 
sold them at the trough of the crash? 
 
The same can be said of the dot.com bubble around the turn of the 
century. Investors lost billions and companies were obliterated from 
existence. Buffett wasn’t one of them because he had sat out the tech 
buying frenzy. He was criticized by some as being too old-fashioned to 
cash in on the new age of the internet, but he wasn’t going to jump 
into something just because everyone else was, and his resurgence of 
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sorts began in the dot.com aftermath’s discounted prices. 
 
And avoiding crowd-think isn’t just about investments. Back in the 
1980s, there were tanning salons everywhere. People would pay to lie 
in a tanning bed and be blasted by harmful ultraviolet light. They 
ignored the possibility that it could lead to skin cancer because, hey, 
everyone was doing it. 
 
The Tide Pods internet fad is another example of how people 
irrationally ignored danger, ingesting laundry detergent because they 
wanted to be included in the craze. How many high-schoolers have 
throughout history done stupid things in order to be part of the “in” 
crowd? 
 
If your aim is to live a healthier, wealthier and happier life, there are 
times when you’ll have to make decisions – sometimes difficult ones – 
and ignore the crowd. It’s a skill that can take time to develop. 
Self-centeredness (in a good way) 
 
When you hear that someone is self-centered, you probably infer that 
it’s a bad quality to have. The Merriam-Webster dictionary offers as 
definition: “concerned solely with one’s own desires, needs or 
interests.” Sounds like someone who wouldn’t make a great friend, 
right? 
 
But a second definition in Merriam-Webster is: “independent of outside 
force or influence; self-sufficient.” 
 
And that doesn’t sound bad, does it? It helps to understand that 
there’s a difference between being self-centered and being selfish. 
 
If you think about it, both definitions go hand-in-hand with the ability 
to avoid group-think. If you’re self-sufficient and independent of 
outside influence, you’re less likely to feel compelled to be part of the 
crowd. But self-centeredness can go beyond just that. 
 



 

  Copyright 2021 © Csfhlw LLC. All Rights Reserved. 

Bill Belichick is regarded as one 
of the best coaches of all time, 
regardless of the sport. The 
leader of the NFL New England 
Patriots, he’s won more Super 
Bowls than any other coach and 
built a dynasty. 
 
He can come across as self-
centered. He’s not a media 
darling, sometimes gruff and 
abrupt in his dealings with 
reporters. He sometimes gets 
ribbed because he wears his 

simple, signature hoodie while working the sidelines. He’s known for 
his strict work habits and laser focus.  
 
He is unapologetic. 
 
But you could argue that it requires some degree of self-centeredness 
in order to maintain that laser focus. How focused could he be if he 
worried about how he came across in press conferences or what 
clothes he wears to coach? Belichick is laser-focused because he’s 
focused on HIMSELF, what HE can control, what HIS responsibilities 
are and whom HE must answer to. What can HE do to get better 
HIMSELF? 
 
For years, the Patriots’ mantra has been: “Do your job.” It’s ingrained 
in every member of the franchise, from the top executives to the ball 
boys, that if everyone just does their job, the Patriots win. It means 
that not only does Belichick focus on himself, he wants everyone in 
the franchise to focus on THEMSELVES. Don’t worry about what 
the guy in the next locker posts on Twitter. Don’t concern yourself with 
what so-and-so’s salary is. Just do YOUR job. 
 
Of course, that concept can transfer to other disciplines and industries. 
If you have a job, for example, you might be tempted to look around 
at your co-workers and think about whether they are pulling their 
weight. Don’t you think that if you instead put your energy into what 
YOU’RE doing at work, put energy on YOUR career, you’d get ahead 
faster? If you own a small business, don’t you think it’s more 
productive to focus on what you do, how you manage your company, 
than to constantly concern yourself with how your competitor does 
things? 
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Self-centeredness can be a focus on oneself. What someone else does 
to make themselves richer, smarter, happier or healthier has no 
bearing on your own wealth, smarts, happiness or health. Only what 
YOU do has that power. 
 
Do you want a happier family life? What are you doing to make 
yourself happier? You can’t wave a magic wand and make your spouse 
or children suddenly happy. But you CAN work on your own happiness. 
Trying to make everyone else in the house happy is “other-
centeredness,” which could just make you more miserable. Steering 
toward self-centeredness, making yourself happier first, is more likely 
to translate to a more satisfying family life than by trying to please 
others. 
 
People who are ultra-successful in any endeavor are the ones who 
focus their efforts on their own self first. It’s human nature, it seems, 
to want to blame one’s own shortcomings on others, but by turning 
your attention inwards rather than outwards, you’ll likely be more 
productive. 
 
Frugality 
 
In the summer of 2020, the financial publication/website Bloomberg 
estimated that Amazon founder Jeff Bezos made about $12 million per 
hour. That’s not in salary, of course, but rather was a calculation 
based on Amazon stock prices and how many shares Bezos controlled. 
The research showed that, at the time, Bezos was gaining about $12 
million per hour in net worth. 
 
You might have read that Bezos purchased a gigantic, 400-foot yacht 
for somewhere around $500 million. Jeff Bezos can do that because he 
gets $12 million richer every hour. The other six billion or so people on 
the planet, however, are not Jeff Bezos – even other billionaires. The 
truth is that many ultra-wealthy folks are also pretty darn frugal. 
 
Buffett famously still owns the relatively modest house in Omaha, 
Neb., that he bought in the 1950s. Bill Gates was almost embarrassed 
when he first bought a private jet, telling people “I thought I’d always 
just fly coach.” Gayner, the Markel CEO, drives a Toyota Prius. Even 
Bezos’s extravagant spending is a recent phenomenon; he once 
trekked across the country and lived with his parents to save money. 
He launched Amazon from their garage. 
 
Thorp, the card-counter turned hedge fund manager, started plugging 
in pandemic numbers and calculating death rates in other countries in 
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early 2020 before there was a single death in the United States. He 
decided that in about 12 months’ time, there would be between 
250,000 and 500,000 deaths among Americans. He was among the 
first to boldly predict that tragic outcome. 
 
Do you know what he did? He went out and stocked up on toilet paper 
and masks a full month before “regular people” started doing it. The 
ultra-wealthy can be notoriously frugal. 
 
The reason why is pretty simple. The old adage says “a penny saved is 
a penny earned,” but the ultra-wealthy understand the concept better 
than most. You can usually turn your first million into two million much 
faster than it takes to earn that first million, but if you spend all of that 
first million, you can’t.  
 
For billionaire investors, it’s more like “a penny saved and 
reinvested can maybe be 1.1 pennies earned.”  
 
Bezos reinvested his early Amazon money back into the business, 
which is why he was able to scale it up the way he has. Which, in turn, 
is why he’s able to spend a half-billion dollars on a yacht now. He 
worked hard to earn his first, say, billion dollars, but these days, his 
money is making money. It usually involves some self-control, some 
frugality and the respect of each dollar, in order for that to happen. 
 
Aside from sticking to a strict budget, there are two simple (but not 
always easy) ways to work on the mindset becoming more frugal. Both 
are tools most wealth-builders seem to have. They are: 
 

1. Try to recognize the opportunity cost of every 
discretionary dollar you spend. After paying all your monthly 
expenses, what do you do with the money left over? Every $50 
pair of jeans or dinner out is $50 less you have to pay down debt, 
invest, or save in an emergency fund. 
 
2. Delay gratification. Many people buy whatever they want, 
whenever they want it, and even borrow money to do so. If you 
can delay the gratification of having that thing – a new house, 
car, vacation, whatever – until you can truly afford it, you will be 
better off financially. 

 
Being more mindful of the opportunity cost of every dollar you spend 
and delaying gratification are ways to mentally train yourself for 
frugality. Also try to remember what Oprah Winfrey says: “If you 
concentrate on what you don’t have, you’ll never have enough.” 
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Very few, if any, self-made billionaires built their fortunes without at 
least some material sacrifices. 
 
Cultivating and developing good habits 
 
The skills and traits that allow exceptional people to do exceptional 
things do not appear overnight. Highly successful people develop 
habits that, over time, contribute to what makes them successful. In 
fact, there’s a whole book franchise built on the idea. 
 
You’ve learned in this report that highly successful people tend to be 
patient, frugal, lifelong learners, self-centered, independent thinkers, 
and believers in incremental improvement. The habits they seek to 
establish and develop are the mechanisms that support all those 
things. The habits they form are the behaviors by which they apply 
their traits and skill sets. 
 
When most people think of the word “habit,” they probably assign a 
negative connotation to it (like “self-centered!”). A drug habit, tobacco 
habit, or gambling habit might come to mind. People could have a 
habit of biting their nails, binge-eating, or tapping their foot when 
they’re nervous. You could fall into a habit of procrastinating or not 
getting enough sleep. 
 
But a habit is defined by the American Journal of Psychology as “a 
fixed way of thinking, willing, or feeling acquired through previous 
repetition of a mental experience.” It’s the repetition of routine 
behavior, which can be subconscious. The repetition of routine 
behavior can definitely be a positive thing, not necessarily always 
negative. 
 
For example, it’s been written about plenty of times, but there seems 
to be a correlation between entrepreneurial and investor types and 
physical fitness.  
 
If you want to be successful when it comes to fitness, you must form 
good habits around nutrition and exercise. If you want to be successful 
in business or investing, you must form good habits around the tasks 
required to be successful. It’s really not that surprising that the same 
people who are good at habit-forming are successful in both areas. 
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Twitter CEO Jack 
Dorsey, who is very 
dedicated to his health 
and wellness, wakes up 
at 5 a.m. every day and 
does 30 minutes of 
meditation, then does 
three seven-minute 
workouts. That’s his 
wake-up routine every 
single day. He also 
walks five miles to his 
office (and back) every 
day. He’s fastidious 
about his dietary habits. 
employing intermittent 
and long-term fasting. 
 

Jack Dorsey 
 
Virgin America CEO David Cush is up even earlier than Dorsey. 
According to interviews he’s given, he gets out of bed at 4:15 a.m. on 
the West Coast to send emails and make phone calls to contacts on 
the East Coast. Then he goes to the gym and listens to sports talk 
radio and reads the Wall Street Journal, Financial Times and other 
publications while on an exercise bike. Then he goes to the office. 
 
There’s a reason why routines such as Dorsey’s and Cush’s aren’t 
unusual among entrepreneurial types: Highly successful people 
tend to focus on what are their most productive behaviors 
WHEN they are most productive doing them. That tendency ties 
into another habit highly successful wealth-builders have. 
They make it a habit to tune out all distractions. They want all their 
attention available to focus on productive actions only. That’s why so 
many of them are known to get up earlier in the morning than the 
average person. The reason is simple: There are fewer distractions. 
Nobody from work is calling you at 5 a.m.  If you have children, 
they’re probably not up yet. 
 
But highly successful people, including billionaire investors and 
entrepreneurs, don’t limit their avoidance of distractions to just those 
day-to-day things that affect everyone.  
 
They avoid chasing every opportunity presented to them, instead 
remaining focused on what they’re good at and what’s already 
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working. They avoid social invitations and unnecessary travel that take 
away from family time. They delegate management so that they can 
devote their own time to generating income and profits. They’re not 
tempted to “keep up with the Joneses” because they’re not paying any 
attention to the Joneses. 
 
There are other productive habits, of course – voracious reading or 
dedication to exercise – but the ones most successful people seem to 
have in common are:  
 
1. Focusing on what they are most productive at doing 
 
2. Doing it WHEN it’s most productive  
 
3. Translating that discipline into avoiding distractions in general 
 
There are obviously other skill sets just about anyone can improve in 
order to get ahead in any endeavor they pursue. Many, though, are 
specific to what it is you’re doing. A New England Patriot can get better 
at football. An accountant can get better at auditing. A writer can get 
better at writing. 
 
But there are skills anyone can work on that are more general, ones 
that apply more broadly. And it would seem that the ones many 
billionaire investors possess, which help them build wealth, can be 
useful in multiple areas of people’s lives. 
 
Too many people believe that becoming ultra-wealthy is a matter of 
luck, being at the right place at the right time. Or just happening to 
think of a genius idea. It’s true that some billionaires inherit their 
wealth, but Forbes reported in the spring of 2021 that there were 
2,755 billionaires in the world. About two-thirds were self-made. 
That means about 2,000 people became billionaires on their own, 
many in recent years. Is it more believable that 2,000 people were “in 
the right place at the right time,” like lottery winners? Or is it more 
believable that they have skills and traits in common that propel them 
to billionaire status? It’s unlikely that 2,000 people just got lucky 
somehow. 
 
Frankly, not everyone can become a billionaire. But just about anyone 
CAN copy the skill sets and traits that billionaires develop and develop 
them on your own. Maybe you’ll never be worth a billion dollars, but if 
you use those skill sets and cultivate those traits maybe you can 
become richer, wiser and happier, as William Green’s book would say. 
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To your success!  
 
-Rob Minton 
Cashflownaire  
 
P.S. Ed Thorp, the card-counting hedge fund manager, became 
an avid runner, running in over 20 marathons eventually. As he 
got older, running got harder on his body. He was asked if he 
considered taking up bicycling instead; he might reduce the 
wear-and-tear on his joints. He researched that idea and found 
that the number of bicycle fatalities per capita, per year made 
for poor odds. He continued to run. 
 
P.P.S. This report and the sample investment ideas included within are 
for informational purposes only. 
 


